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Thursday, 11 December 2025

TEES VALLEY JOINT HEALTH SCRUTINY COMMITTEE

A meeting of the Tees Valley Joint Health Scrutiny Committee was held
on Thursday, 11 December 2025 at the Council Chamber, Civic Centre,
Ridley Street, Redcar, Yorkshire, TS10 1TD.

PRESENT Councillor C Cawley (Chair)
Councillors J Coulson, C Curr, L Hall, J Kabuye
and A Roy.

OFFICIALS C Jones, G Jones, C Leng and G Woods.

IN ATTENDANCE Councillor J Bromiley, K McLeod, M Neligan,
C Parker, M Short, K Lawson, J Walker and
Dr P Williams.

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors S Crane,
C Hannaway, N Johnson and M Layton.

MINUTES OF THE MEETING HELD ON 17 JULY 2025

RESOLVED that the minutes of the meeting held on the 17 July 2025 be
confirmed and signed by the Chair as a correct record.

MINUTES OF THE MEETING HELD ON 2 OCTOBER 2025

RESOLVED that the minutes of the meeting held on the 02 October 2025
be confirmed subject to an amendment regarding Councillor Kabuye's
attendance be changed to present, and signed by the Chair as a correct
record.

DECLARATIONS OF INTEREST

The following declaration of interest was raised by Councillor Cawley:
e Agenda Item 5 — University Hospital Tees — Strategy update,
pertaining to a relative who works as a Paediatric Student Nurse at
James Cook University hospital.

TEES RESPITE CARE / SHORT BREAKS SERVICE - UPDATE

The Strategic Head of Commissioning for North East and North Cumbria
(NENC) NHS Trust and the Service Manager for Adult Learning
Disabilities at Tees, Esk and Wear Valleys NHS Foundation (TEWV) Trust
presented an update on the Respite/Short Break Service based at Levick
Court which was in its final stages of completion ready for opening in
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February 2026. The timeline for the final stages of the project included,
the appointment of the most suitable provider which was awarded to
Middlesbrough Council and TEWV, the production and sign off of the final
report in November 2025, the mobilisation stage will commence between
November 2055 and 1 February 2026 and the official opening was
planned for 2 February 2026.

The Trust continued to meet with families throughout the process and
most recently held a meeting on the 19 November to answer any
questions from families seeking assurance about the service going
forward.

As part of the ensuing discussion the following questions/comments were
made:

e Members questioned if the service was open access for referrals,
how it was advertised and was it oversubscribed. Members were
informed that the service is open to everyone across the Tees
Valley area however referrals are made via professional services
for those patients with the most severe and complex needs, mainly
through Continuing Health Care (CHC) referrals. The service is not
oversubscribed, and there was additional capacity for additional
patients and beds. The service works closely with those referral
services to ensure it is understood how many potential residents
were in the system to ensure strategic planning of future needs.

e Members sough assurance if emergency referrals would be
allowed and was it a digital booking system with built in flexibility.
Members were assured that the service could provide services for
emergency referrals and the booking system did require additional
development, however it was however fit for purpose at present.

e Members queried the number of children in the system who would
require support from the service once they turn 16 years old.
Members were informed that the service continued to work with
Children’s Services and were aware of a potential 23 children who
may transfer into the service by 2028.

It was RECOMMENDED that:
1. The update be noted; and,
2. Members be invited to an open day in January with the possibility
of meeting families who utilise the service.

PALLIATIVE AND END-OF-LIFE CARE STRATEGY - DEVELOPMENT /
IMPLEMENTATION

The Deputy Director of Commissioning for the Tees Valley Local delivery
Team at North East and North Cumbria (NENC) Integrated Care Board
(UCB) presented an update on the development and implementation of
the ambitious palliative care and end of life strategy and framework which
was co-designed as a result of working with partners in 2022-2023. The
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strategy included specialist care in the community which was quality
assured across the Tees Valley to ensure consistency of delivery.

A key focus within the strategy was staff training to ensure considerate
conversations were taking place to support families individual needs and
wishes. The training included how to broach difficult conversations and it
was rolled out to colleagues in all areas of health to give confidence to
engage in palliative and end of life conversations.

The NENC ICB utilised a self-assessment tool at the beginning of the
process and decided to monitor progress by undertaking it a second time,
which evidenced significant improvements in all areas as a direct result of
the implementation of the strategy. NENC ICB colleagues recognise
however improvements could still be made and would continue to
progress them.

As part of the ensuing discussion the following questions/comments were
made:

e Members asked if the programme and training include how to
engage with hard to reach groups, and how would those families
know what service or programme is available to them. Members
were informed that part of the training included opening up
conversations about what does a good death look like, which would
be different for each individual. The programme included working
with more than one service, such as GP surgeries and district
nurses to ensure that where possible an advanced care plan is
established to support families through these difficult times.

¢ Members sought assurance regarding what the demand on the
service was and were teams able to manage that demand.
Members were assured that the palliative and end of life care
services monitor wo may need the service up to 12 months
beforehand, enabling proactive conversations and plans to be put
into action. The service was managing demand well, no patient
needed to be turned away, they were meeting all timeframes for
specialist care services which included a 24 hour turn around care.

e Members noted past exclusions of hospices within this vital work
and sough assurance regarding partnership working. Members
were assured that the hospices were included within discussions
and welcomed along the journey to ensure that palliative care was
a consistent framework and model care delivered across all
services. All frameworks would continue to be reviewed to ensure
continuous improvements were made.

e Members noted that bereavement services would benefit families
after their loved one had passed away, and queried what was
available. Members were informed that there were bereavement
services available for families after their loved one had died and
including access to mental health bereavement services for
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children and adults.

It was RECOMMENDED that:
1. The update be noted; and,
2. The full self-assessment and strategy with action plan be shared
with the Committee.

UNIVERSITY HOSPITAL TEES - STRATEGY UPDATE

The Deputy Chief Executive and Chief Strategy Officer for University
Hospital Tees (UHT) Foundation Trust (FT) presented a UHT strategy
update as a follow up from the initial presentation given a year ago. Since
January 2025 the UHT Group was developed from South Tees
Foundation NHS Trust and North Tees Foundation NHS Trust to form the
combined UHT FT Trust Group with a revised UHT Group Clinical
Strategy which has progressed rapidly over the course of the year.

The rationale behind the proposed service change was a culmination of
20 years of system led reviews which identified four areas for concern
which require urgent future proofing and sustainability as follows:
e To address long standing issues in some services relating to
resilience in staffing.
e To address the demands of an aging population which includes
delivery services closer to home.
e To address the aging estate particularly North Tees Hospital which
is beyond its economic life expectancy: and,
e The need to move to a different model to deliver a step change in
efficiency and productivity.

The Caring Better Together Strategy was presented which included five
strategic objectives, three pillars of reform and five enablers all of which
the UHT FT would be measures against and held accountable. Six areas
for potential clinical changes included:

e Community Services
Women’s and Children’s Services
Urgent and Emergency Care
Medicine
Surgery and Anaesthetics
Tertiary and Specialist
These changes would be substantial and therefore would be completed in
phases which be planned up to 2030 and beyond. The phases include a
series of testing and learning, ensuring a consistently high quality of
services across the group are delivered and reforming services for the
next generation.

The Assistant Director for Group Development at UHT gave assurances
to Members that the engagement process would follow national guidelines
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including a Strategic Outline Case for funding due to the interdependency
with estates, both processes will follow in parallel.

Engagement had commenced with Healthwatch partners ensuring
members of the public were consulted very early within the process .The
engagement plan sets out clear details on how external and internal,
stakeholders and partner organisations would be consulted including
health scrutiny committees. The engagement process will commence up
to winter 2026/2027 when the decision making business case and
agreement will be presented to NHS Englans.

Finally, UHT Officers hoped the Committee could the see scale of the
ambition which was a once in a generation opportunity to make changes
and a real difference across the region.

As part of the ensuing discussion the following questions/comments were
made:

e Members referred to recently established diagnostic centres noting
the lack of consultants available to deliver services, and sought
assurance if it would be rectified and lessons learned going
forward. Members were advise that this service was a prime
example of the development of a new delivery model, which was
still undergoing change.

e Members sough clarification regarding the proposal for a women’s
and children’s clinical service noting the nearest service was based
in Newcastle, which was a huge travel ask for residents in East
Cleveland, particularly via public transport. Members were
informed that initial exploration included a site at James Cook
University Hospital and within Primary Care Trusts.

e Members questioned the vision for the North Tees Hospital,
querying whether it was to redevelop the site or would there be a
more radical plan. Members were informed that the current
hospital is beyond its lifespan, therefore initial thinking includes a
new build with modern facilities and services.

e Members referred to current pressures in hospitals regarding the
lack of available beds therefore triage was taking pace in corridors,
and sough assurance how this would be addressed. Members
were informed that as part of the strategy hospitals could be
planned with more available beds, however, with an aging
population with more respiratory, frailty and dementia conditions, all
of which pose a risk in hospital of contracting infections. Therefore,
listening to feedback confirmed that patients, and their families,
would welcome more availability of community services and nurses
to attend to patients in the home. This different model of care was
being piloted in areas and evaluations were so far positive.
Members noted positive outcomes from the reablement services
whose work enabled 78% of its patients to avoid going back into
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hospital after receiving reablement care.

Members noted a lack of progress with digital systems; having
been previously informed internal systems were separate and did
not communicate between one another. Members were informed
that current systems required modernisation and digitalisation
development and it would be a priority within the new strategy.
There are potential developments for patient Al systems and Al
delivery of care systems which needs to be harnessed properly to
support positive progress across all services.

Members strongly urged health colleagues to ensure transportation
and travel routes be a high priority when planning services,
especially over different, multiple community locations, to ensure
extensive consultation is undertaken with parents noting the
Healthwatch survey feedback was quite limited and were
respondents able to drive or reliant on public transport when stating
they would be happy to travel further for a quicker appointment
time. Members were assured that travel links and transportation
would be a priority within the consultation and planning processes
and would take away an action to further analyse the Healthwatch
transport survey. Members further suggested cross analysis with
the did not attend register to ascertain if transport issues were the
cause for non-attendance.

Members noted that the regional transport arrangements were a
devolved responsibility of the Tees Valley Combined Authority who
have recently consulted with individual authorities to devise their
next transport strategy. Therefore, health colleagues should
ensure consultation was undertaken.

Members thanked health colleagues for presenting the strategy and
consultation prior to the start of the process and requested an update be
presented to the committee in June or July. Committee Members were
informed that health colleagues offered to present at individual authority
health scrutiny committees or members briefings, should they be invited.

It was RECOMMENDED that:

1.

2.

The information in the proposed consultation and strategy outline
be noted; and,

The Chief Strategy Officer to further analyse the Healthwatch
patients survey to understand if respondents could drive or only
access public transport and to cross reference answers against the
did not show lists.

Health colleagues to present an update to the committee in June or
July.

HEALTH INEQUALITIES

The Public Health Consultant for Tees, Esk and Wear Valley (TEWV)
NHS Foundation Trust (FT) presented the Health Inequalities update for
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the Tees Valley region and the approaches being taken to address the
inequalities working with partner organisations. The approaches shared
were backed up by a high-level framework and a detailed action plan
which would be shared with Members.

It was TEWVs aspiration to utilise data better to inform future and
strategic planning of services. It is planned to undertake more formal
reviews of services to report back to Governors and Scrutiny Committees
to be transparent and help accountable.

The Foundation Trust worked with a service who carried out a poverty
proofing audit and reported back highlighting key areas of focus such as
financial hardship which directly impacts residents’ ability to attend
appointments. Digital exclusion was a focus for the Trust however the
poverty proofing audit highlighted that many families preferred to be
contacted by email, in contradiction to the belief that many families
struggle to access information and appointment sin this way.

Examples of best practice will be systematically shared across the Trust
to ensure colleagues also learn from positive examples of good working
practices. Members were presented with two case studies giving
examples of positive partnership working to look at an individual’s
circumstances holistically, often focusing on multiple issues at once.

As part of the ensuing discussion the following questions/comments were
made:

e Members queried what actions were being taken to address race
and ethnic minority inequalities. Members were informed that
training sessions had been delivered to many staff regarding
culture of care for race and equality across the Trust. Actions
plans have been established with specific actions for service areas
to focus upon to inform a more considered delivery of practice.

e Members sought assurance regarding how training for staff would
be monitored and evaluated? Members were informed that the
Trust is working to establish a baseline of all staff skills to plan
strategically where training needs to be delivered. This training
would then be monitored and evaluated through data returns and
most importantly patient surveys.

It was RECOMMENDED that:

1. The information in the update be noted, and

2. The detailed action plan to be circulated with Members.
WORK PROGRAMME 2025/26

Members reviewed and NOTED the Work Programme.

ANY OTHER ITEMS WHICH THE CHAIR CONSIDERS URGENT
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The Chair APPROVED for an urgent item to be included regarding future
Work Programme items.

The following items were recommended to be included within the Work
Programme for 2026/27:

Low Level Needs

Vaping Legislation follow up (information item only)

Maternity Mental Health Service

University Hospital Tees (UHT) update around June 2025 to follow
up from today’s meeting.

N =

At this juncture the meeting was no longer quorate, therefore these items
would be added to the suggested items list of the Work Programme to be
approved at a future meeting, NOTED.
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